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Foreword

Streets Alive Yarra is a non-profit, volunteer, resident and ratepayer action group with a
vision for more trees, wider footpaths and vibrant businesses in thriving neighbourhoods.
We see our streets being used by people from all ages, irrespective of whether they walk,
roll on a wheelchair, cycle, use public transport or drive. Residents and shoppers should
be able to move safely, comfortably, and conveniently around Yarra; and park near shops.
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Image credit: OCULUS Landscape Architecture and Urban Design

Streets Alive Yarra was founded in 2017 and now has over 2,800 followers on Facebook. A
network of local champions develops concepts and proposals for how to improve their
local street or precinct. Streets Alive Yarra is also a member of the Victoria Walks
Walkability Action Group network.

Further information is available at: streets-alive-yarra.org/about.
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Competitive Neutrality Policy

Victoria is a party to the inter-governmental Competition Principles Agreement (CPA) which
is one of the three agreements that underpin National Competition Policy (NCP). Under the
CPA, each state and territory is obliged to introduce and apply competitive neutrality policy
and principles to local government and to all government agencies.

https://www.vic.gov.au/competitive-neutrality-policy

Competitive neutrality
policy

September 2012

Image credit: https://www.vic.gov.au/competitive-neutrality-policy
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Scope

Better Regulation Victoria describes the key issues determining the scope of competitive
neutrality policy. Our assessment is that the pricing of on-street parking is in scope.

e whether the activity is a significant business and in scope of the
Competitive Neutrality Policy

e the evidence supporting the complaint

e the annual turnover of the government activity

e the relevance of the government activity to the complainant

Image credit: https://www.vic.gov.au/competitive-neutrality-complaints

The City of Yarra offers on-street parking services by designating public land as an
approved location for the storage of private goods, i.e. motor vehicles. At some locations
this involves the exchange of money for a service, and thus is a relevant business activity.

Size of the relevant business activity. The City of Yarra hosts approximately 47,000 on-
street parking bays, more than double the number of private off-street bays offered by
commercial operators across the municipality. Thus, the size of the relevant business
activity is significant, and competitive neutrality should apply.

Influence or competitive impact in the relevant market. The City of Yarra offers nearly 3/4
of its parking bays for use at no cost. This price point is far below the threshold of
commercial viability for private operators. Thus, the City of Yarra has a competitive impact
in the market, and competitive neutrality should apply.

Free, time restricted

Car share | 22,800
131 |
Disabled
e 47,000
Loading - On.'Street
374 . parking bays

Metered in Yarra
2,200 Free, unrestricted
Permit 11,000
10,199

Almost 3/4 of Yarra’s on-street parking bays are free. Data source: City of Yarra. Image credit:
Streets Alive Yarra.
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Market pricing

Data on market pricing is available from websites offering parking services, such as
parkhound.com.au, or by visiting off-street car parks.
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Examples of market pricing. Image credit: Streets Alive Yarra.
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Yarra’s pricing
The City of Yarra charges fees for annual permits, e.g. $50 for a residential parking permit
or $141.50 for a business parking permit, which are far below market pricing.

* https://www.yarracity.vic.gov.au/services/parking/parking-permits

The City of Yarra has adopted a Pricing Policy, which states that if Competitive Neutrality
Policy does apply, then pricing should be set to match market pricing.

1. Does Statutory pricing apply? Statutory Pricing
Price set by Statute

Pricing
Policy

Non-Statutory Pricing
Price set by Council

l

2a. Establish full 2b. Establish or
cost of service

delivery (direct +
indirect costs)

estimate user

numbers and
calculate the unit

cost of service

3. Does Competitive Market Pricing
Neutrality Policy apply? Set a competitive
neutral price

4. Does the service
contribute to a social
policy objective?

5. Is the service provided
to encourage compliant Incentive Pricing
behaviour i.e. regulation

and local laws?

Full Cost Recovery
or Market Pricing 6. Consider the community benefit spectrum - to
what degree are benefits accrued to the individual

and/or broader community?

High degree Shared High degree

of Public of Private
Value

Value Value

*This pricing method will Full Partial Full Cost
result in varying ratios of Council Council Recovery or
subsidy and cost recovery Subsidy Subsidy* Market Pricing

dependent on the service

Image credit: City of Yarra Pricing Policy
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Complying with competitive neutrality

By offering on-street market services at rates that are far below the threshold of
commercial viability for private operators, the City of Yarra is significantly, detrimentally
impacting upon competition in the market.

If the City of Yarra charged market rates, then a private off-street car park would be a
competitive alternative to a council on-street car park. Private operators would be able to
compete fairly against council in the market for the provision of parking services, and
would be more willing to invest in new locations.

This can be solved by requiring the City of Yarra to offer on-street parking services in a
manner that complies with the principles of competitive neutrality, i.e. by charging rates
that are market based, or demand responsive. Over time, owing to the laws of supply and
demand in an open and competitive market, the rates charged by the City of Yarra will
approach or align with the rates charged by private operators.

Learn more:
* https://streets-alive-yarra.org/better-for-parking/

* https://streets-alive-yarra.org/demand-responsive-parking-charges/

Concluding remarks

Streets Alive Yarra would be delighted to provide further detail or explanation of the
themes raised in this document.

info@streets-alive-yarra.org

streets-alive-yarra.org

COMPLYING WITH COMPETITIVE NEUTRALITY


mailto:info@streets-alive-yarra.org
http://streets-alive-yarra.org
https://streets-alive-yarra.org/better-for-parking/
https://streets-alive-yarra.org/demand-responsive-parking-charges/

	Foreword
	Competitive Neutrality Policy
	Scope
	Market pricing
	Yarra’s pricing
	Complying with competitive neutrality
	Concluding remarks

