Community Engagement Review

Summary

This submission provides feedback on the the draft Community Engagement

Policy:

o https://yoursayyarra.com.au/community-engagement-policy-review

Streets Alive Yarra is interested in the Community Engagement Policy because
it’s integral to demonstrating broad political support for an increased
allocation of public space and budget toward infrastructure for active
transport.

Our feedback is:

o the values of the policy are good, e.g.:
o We are transparent and accountable, making evidence-based decisions
o We are committed to meaningful engagement

o the failure of the policy is that it doesn't move beyond legacy opt-in
methods that deliver a fundamentally biased sample from a small number
of people

o the policy would be improved if it committed to:

o developing systems that can obtain feedback from many more people,
such as via surveys integrated into a ‘City of Yarra’ smartphone app that
most residents and ratepayers use (because it’s the most convenient way
of interacting with Council)

o presenting survey options together with their associated tradeoffs

o presenting survey results with the appropriate context, e.g. age spread
of respondents versus the age spread of Yarra’s population


https://yoursayyarra.com.au/community-engagement-policy-review

Reduce the need for engagement

Council can reduce the need for community engagement by functioning well, i.e. people can

see regular improvements around the municipality.

The Strong Towns organisation suggests that councils adopt a process which includes humbly
observe where people in the community struggle' as the first step. Applied to the City of Yarra,
council can observe where people are walking despite narrow or obstructed footpaths, or
biking despite the threat of dooring, and then invest in improved infrastructure in those

locations.

By following such a process, Council can effectively engage with the community without
relying on unrepresentative opt-in engagement, such as asking them to review their plans or
complete a survey.

m HUMBLY OBSERVE WHERE PEOPLE IN THE
COMMUNITY STRUGGLE.

PU B LIC ASK THE QUESTION: WHAT IS THE NEXT SMALLEST
THING WE CAN DO RIGHT NOW TO ADDRESS THAT
INVESTMENT 32

PROCESS FOR
A STRONG ’:(
TOWN

DO THAT THING. DO IT RIGHT NOW.

b REPEAT.

Image credit: Strong Towns
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https://archive.strongtowns.org/journal/2019/9/23/the-strong-towns-approach-to-public-investment-sat
book
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Unrepresentative responses

The largest problem with most of Yarra’s formal community engagement is that responses
are typically unrepresentative and biased’.

AUGUST 2025

RESEARCH NOTE

Community consultation is
unrepresentative and biased

Community consultation models used by local governments
tend to favour the time-rich (property owners and older
residents) over the time-poor (renters and younger residents).

Source: YIMBY Melbourne

Who did we hear from?

Demographic data was collected via the 555 online responses of the survey engagement tool. 1,016 individual
comments were received across all seven projects.

What’s your connection to Yarra? Percentage
Please note: Respondents could select multiple options.
Live in Yarra, in a property | own (either outright or with a mortgage) 453 81.62%

Live in Yarra, in a property | rent 72 12.97%

Source: City of Yarra agenda for 16 December 2025, page 83, showing that in this engagement, home
owners are over-represented (should be 42%) and renters are under-represented (should be 43%)°

2 https:/www.vimby.melbourne/post/research-note-community-consultation
3 https://profile.id.com.au/varra/tenure
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Streets Alive Yarra recommends changing to methods that can reliably obtain results from

many more people, and thus are more representative. One way to do that is to leverage
people’s love of smartphones, and their habituation to respond to the ‘red dot’ that signifies a
new notification.

We recommend that Council develop a ‘City of Yarra’ smartphone app that is the simplest,
easiest, and most convenient way of interacting with Council, for all sorts of tasks including:
o paying rates
o renewing parking permits
o booking a hard rubbish collection

o or any of the services offered at: https://www.varracity.vic.gov.au/services

Then, include a ‘Your Say Yarra' section within the app, with red dot’ notifications of new

surveys. We suggest that this would be a lot more effective than an email notification.

[our say
YARRA

Image credit: Streets Alive Yarra, logo from City of Yarra

An important aspect of such an app is that every account could be verified*, e.g. linked to a
unique mobile phone number and a specific address (or rates notice). Each account would
be pre-populated with the person’s profile, such as age and address, so that these details
didn’t have to be input with each survey.

# https://streets-alive-yarra.org/journal/your-say-yarra-app/
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Such an app can deliver value that existing notifications don’t, such as being able to
subscribe to notifications for planning applications (or any council works) within 2 km of

that person’s home.

In addition, the verified accounts would produce survey response data that could be
automatically assessed for representativeness, e.g. the age spread, or automatically mapped

to show how responses change with geography.
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Example of a possible automatically generated chart, showing location of respondents who are for or
against a proposal. Image credit: Streets Alive Yarra, Apple Maps.
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Acknowledge people’s status quo bias

Another problem with Yarra’s community engagement process is that it produces

Public

Support
Sufficient Build up of
support to support as
go ahead benefits appear

Fall off as
detail emerges

New idea, no
justification

Increasing

support for

gel:wzral idea Panic just before
implementation

Time

Reproduced from Goodwin (2006)°

° https://wwwv.transportportal.se/swopec/CTS2014-1.pdf
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engagement reports that fail to include the context of people’s status quo bias, and the need
to hold firm to a policy in the stage just before implementation. We know that opposition to a
change typically changes to support after people have had some time to get used to it, and
engagement reports should point this out.

Pg.6
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Communicate tradeoffs

Another problem with Yarra’s community engagement process is that it fails to present
options with relevant context. Instead of merely asking “Do you support the XXX intersection
upgrade”, it would be more useful to point out that Council has already extensively consulted
on, and adopted, the Council Vision, the Council Plan, the Transport Strategy and the Transport
Action Plan, and that if we don't proceed with upgrades, we're failing our commitment to
provide a safe environment for people to bike, particularly those who can’t drive, including
children.

[LOGIC - Select box for each option based on what was selected]

Do you support the Scotchmer Street and St Georges Road intersection upgrade?

Do you support the Balmain Street, Cotter Street and Church Street intersection upgrade?

Do you support the Johnson Street and Victoria Street intersection upgrade and bike lane construction?
Do you support the Lennox Street and Bridge Road intersection upgrade?

Do you support the Lennox Street and Highett Street intersection upgrade?

Do you support the Lennox Street and Swan Street intersection upgrade?

Do you support the Wertheim Street and Stawell Street intersection upgrade and safety improvements?

Source: City of Yarra agenda for 16 December 2025, page 81
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Conclusion

The policy would be improved if it committed to:

o developing systems that can obtain feedback from many more people, such as via
surveys integrated into a ‘City of Yarra’ smartphone app that most residents and
ratepayers use (because it’s the most convenient way of interacting with Council)

o presenting survey options together with their associated tradeoffs

o presenting survey results with the appropriate context, e.g. age spread of respondents

versus the age spread of Yarra’s population

About us

Streets Alive Yarra Inc.® is an advocacy group located in the City of Yarra, which supports a
more beautiful, liveable, and accessible city, where every property can be safely accessed by
people of all ages and abilities, irrespective of whether they choose to walk, e-bike, take
public transport, or drive.

Streets

Alive Yarra

6 https://streets-alive-yarra.org/
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